
HELPFUL TIPS FOR SHARING 
ENGAGEMENT SURVEY RESULTS

Reminders for Top Executives:
• Don’t assume that your managers know how to effectively share results with their team     

members. You may well need to coach them – or even accompany them.
• The purpose of administering the BetterCulture Survey is formative, i.e., to identify      

opportunities for growth. A survey should never be used punitively.
• On occasion it can be helpful to bring together a small group of opinion leaders 

and review results before communicating to all employees. This focus group can        
sometimes offer helpful commentary and insight as to how you can best share results 
with all employees.

• A key goal after the survey is to take steps to convey to employees members that 
they were heard. But this does not mean heard as individuals – the right message 
is that management has carefully looked at the collective survey results and is                     
reflecting on opportunities where the company, and individual departments, can grow 
and improve. In short – what employees need to hear is that the results were taken 
seriously and have been openly embraced to generate reflection and discussion in 
management.

• While you look at lower scoring areas of the company, don’t forget to take a close 
look at what is going so right in the strongest areas of the company! For example, it 
may be helpful to host a focus group comprised of employees members from the  
culturally strongest groups. What is being done in those teams that could be adapted 
by other parts of the organization?

• Never let employees lose sight of the fact that culture building is not a “fix it and move 
on” aspect of leadership. The survey results are just a snapshot in time. Improvement, 
and even maintenance, will require continued attention from both leaders and team  
members throughout the company. When it comes to culture, constant attention is the 
order of the day. 
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HELPFUL TIPS FOR SHARING 
ENGAGEMENT SURVEY RESULTS

Specific Thoughts for Managers:
 
• Start by reviewing results for at least a couple big picture areas where the company 

and/or your team scored well and should be proud (your strengths).
• Then identify at least a couple opportunities for growth for your team.  Remind your 

team that the purpose of the survey was to help us focus our growth efforts.
• Usually avoid showing data for specific subgroups (you don’t want it to become a             

competition or make one team feel embarrassed), but it is good to note that different 
groups had somewhat different patterns of cultural health, and you will be working 
with those groups individually to help them address the most needed and beneficial 
growth areas for each group or division.

• As the leader, it is helpful if you will go first.  When you get to the “so what now” part of 
the meeting, share the following: “I have had some time to really examine and reflect 
on the survey results, and I have a few ideas that start with me.”

• Your goal in sharing this is to help your staff members feel more comfort-
able offering ideas that they could do to enhance the culture within your 
team. If your results were a bit low, you are starting with change ideas for                
yourself before externalizing responsibility to others.  If your results were strong, 
it still sends a great message that you are proud, but not satisfied, and will              
relentlessly look for ways to make us even better tomorrow!
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